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Introduction

The travel industry has expanded rapidly dur-
ing the past four decades, with the number of
international tourists increasing from an esti-
mated 25 million in 1950 to 340 million in 1987
(World Tourism Organization 1987, p. 164).
Although most international travel still occurs
within the ‘developed’ world, the proportion
of tourists visiting Third World destinations
has expanded from 7.3% in 1962 to approxi-
mately 20% in 1987 (World Tourism Organi-
zation 1987, pp. 164-171). The large-scale
diffusion of tourism into the underdeveloped
world is resulting in the emergence of a leisure-
supply region, or ‘pleasure periphery’, incor-
porating large portions of the Caribbean, the
Mediterranean basin and the South Pacific
(Turner & Ash 1975). This process is signifi-
cant due to tourism’s potential impact upon
the economic and social development of the
periphery, and from a geographical perspec-
tive, for its implicit implications of spatial
change. In many parts of the Caribbean, tour-
ismn has now replaced agriculture as the domi-
nant economic activity, resulting in modifica-
tions to the local landscape which have yet to
be modelled by geographers. The large-scale
model of source/destination interaction
provided by Miossec (1977) represents one of
the more articulate attempts to examine the
concept of tourism space at any scale of analy-
sis. However, his model considers neither the
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spatial characteristics of the destinations
themselves (i.e. local-scale analysis), the as-
pect of temporal change, nor the special cir-
cumstances of Third World resorts within the
pleasure periphery. The rationale for treating
the latter destinations distinctly is based upon
their status as underdeveloped hinterlands
subjected (both historically and contemporar-
ily) to the dynamics of the global core-
periphery relationship. S. Britton (1980), while
examining this relationship in so far as it has
influenced the spatial character of tourism in
Fiji, does not subsequently formulate a model
of peripheral Third World tourism space.
Within the context of dependency theory, this
paper will specifically utilize the Caribbean is-
land of Antigua to examine and model the evo-
lution of tourism as an agent of change in a
peripheral landscape dominated by the ‘plan-
tation system’. Consideration will then be giv-
en to the social and economic implications of
the model and its relationship to the resort cy-
cle concept hypothesized by Butler (1980). The
latter model provides a potentially useful
framework for studying the evolution of tour-
ist destinations (see below for more detail),
although its applicability to the Third World
periphery must be ascertained through the
empirical investigation of destinations such as
Antigua.

Dependency theory, tourism and the Caribbe-
an

Dependency theorists recognize the contem-
porary division of global space into dominant
‘metropolitan’ or ‘core’ regions and subor-
dinate ‘satellites’ or ‘peripheries’ (see for ex-
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ample Frank 1967, Rodney 1972, Amin 1976,
Wallerstein 1979). The emergence of this
dichotomy is associated with Burope’s imperi-
alist expansion after 1500, which entailed
(with some exceptions such as Ethiopia and
Thailand) the gradual appropriation and in-
corporation of Africa, Asia and America into
a single global economic system dominated by
the European core powers. Subsequently,
‘capitalist development simultaneously gener-
ated development and underdevelopment, not
as separate processes but as related facets of
one single process’ (Buchanan 1968, p. 83).
Few regions were peripheralized as thoroughly
as the Caribbean. According to Mintz (1971,
p. 23), ‘the European experience on the islands
was in fact that of creating a world without
men soon after original contact. This scourg-
ing of the human landscape enabled the Euro-
peans to set the terms of their future colonial-
ism in ways very different from those available
to them in the densely occupied areas of the
non-western world.” The newly created Carib-
bean ‘tabula rasa’ was thereafter ‘manned
almost entirely with introduced populations,
and fitted to European needs with peculiar in-
tensity and pervasiveness’ (Mintz 1971, p. 36).
On most islands, this entailed the establish-
ment of plantations which supplied the Euro-
pean cores with a variety of agricultural sta-
ples. Gradually, the characteristics of the
dominant plantation mode of production ex-
tended beyond agriculture itself to pervade all
aspects of the socio-economic structure. Beck-
ford (1972) describes the resulting formation
as a ‘plantation system’, and notes its tenden-
Cy to persist in an area even after agriculture
itself has declined as a significant activity.
Beckford and others (e.g. Mandel 1982) have
cited this persistence as a major factor under-
lying the contemporary underdevelopment of
the Caribbean region.

When tourism emerged in the period after
1945 as a promising alternative to agriculture,
the new activity was readily accommodated
within the existing core-periphery structure of
the Caribbean, with its endemic plantation
system. Harrigan (1974, p. 20), Hills & Lund-
gren (1977) and Richards (1982, pp. 31-32) have
noted the structural similarities between plan-
tation agriculture and modern mass tourism
in the Caribbean, which reflect both the inher-
ent characteristics of the latter sector and its
adaptability to the pre-existing social and eco-
nomic structure. These similarities include the
dominant role of expatriate investment capital
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as well as ownership and management, the
seasonal nature of employment, the need for
a large component of unskilled local labour,
the reliance upon a narrow range of markets,

and the responsiveness of each activity to ex. -

ternal rather than local needs. Since 1945, cer-
tain islands within the Caribbean have been
almost completely transformed from
producers of agricultural staples to tourist
resorts, While this transformation has en-
tailed significant modifications in the cultura]
landscape, the core-periphery structure and
the plantation system have remained essential-
ly intact, resulting in a tourist industry which
perpetuates underdevelopment.

Antigua as a case study

Given the objectives outlined above, the
Caribbean island of Antigua provides an ap-
propriate case study for analysis. The sugar-
based agricultural economy first established
in the mid-1600s persisted until the mid-20th
century despite chronic difficulties (Starkey
1961, McDonald 1980, Richards 1982). How-
ever, by 1980 tourism had completely sup-
planted export agriculture as theisland’s dom-
inant economic sector, as generalized in Figure
1 (Weaver 1986). This economic transforma-
tion has been accompanied by a large increase
in the absolute number of tourist arrivals, at-
testing to Antigua’s status as a rapidly growing
destination within the ‘pleasure periphery’.
Additionally, the economy of Antigua has
been described both in the past and present
contexts as ‘very open’ (World Bank 1979,
p. 5), resulting in a laissez-faire capitalist en-
vironment which has both facilitated the
growth of tourism and allowed for a pattern of
development essentially undistorted by
government interference.

The plantation tourism model presented in
this paper derives from an historical analysis
of Antigua’s tourism industry (see Weaver
1986, esp. pp. 82-166). Three stages in the de-
velopment of the sector were identified, based
upon the relationship between agriculture and
tourism (see Fig. 1):

1. Pre-tourism (1632-1949) ; Agriculture is the
dominant component of the economy, and

tourism is negligible both in relative and

absolute terms.

2. Transition (1950-1969); Agriculture and
tourism temporarily co-exist as the two
most important economic sectors.

3. Tourism-dominant (1970-present); Tour-
ism stands alone as the dominant economic
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Fig. 1. Antigua: stages of tourism development.

component of the Antiguan economy.

It was assumed that each stage would be
characterized by a distinct cultural landscape
reflecting the changing balance between
agriculture and tourism. Consequently, the
spatial models depicted in Figure 2 were de-
rived from profiles of the Antiguan tourist in-
dustry reconstructed for representative years
within each stage (Pre-tourism: c. 1900; Tran-
sition: 1963 ; and Tourism-dominant: 1986).
Additional assumptions of the model includ-
ed a pattern of tourist growth based on the
normal logistics curve, an environment com-
pletely unencumbered by development restric-
tions, and a cone-shaped island landscape sur-
rounded by beachfront, interrupted only by a
single dominant port town. The land use clas-
sification scheme for Figure 2 utilizes four or-
dinal categories of land use, based upon the
degree to which the tourism industry is present
in the landscape. ‘Primary’ land uses are those
which exist especially to serve the tourist indus-
try (the most obvious example being a resort
hotel), while ‘secondary’ spaces (such as an air-
port) are uiilized both by tourists and locals.

“Tertiary’ spaces are indirectly influenced by
tourism, and tourists are not usually present in
such areas. This may include former agricul-
tural land which has been abandoned because
of speculation, or because of agriculture’s
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overall decline due to competition with tour-
ism. Finally, ‘non-tourist’ space provides no
apparent evidence of direct or indirect tourism
influences.

The plantation tourism landscape: pre-
tourism stage

The initial entry of tourists into Antigua was
made possible by the preliminary activity of
colonists, soldiers and other non-tourist
groups who established a level of accessibility
conduciveto non-essential travel (i.e. tourism).
Thus, the resort cycle for the plantation island
commenced only after the process of peripher-
alization had first been initiated. The descrip-
tion of Antigua’s incipient tourism sector is
based upon the individual accounts of early vi-
sitors, including Coleridge (1832), Gurney
(1840), Baird (1850), Marrat (1876), Ober
(1893, 1907), Verrill (1919) and Franck (1920).
These early travellers, who may be described as
‘explorers’ (Cohen 1979) or ‘allocentrics’ (Plog
1972), were motivated by such consideration_s
as the restoration of health, education, curi-
osity, and humanitarianism (e.g. monitoring
the conditions under which Antigua’s black
population lived following their emancipa-
tion). Having reached Antigua after an ardu-
ous voyage alongirregular transportation net-
works (initially by sailing ship and steamship,
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Fig. 2. The plantation model of tourism, three stages of development,

later by incipient forms of commercial air
transportation), the early travellers were for
the most part accommodated within the in-
frastructure and facilities of the plantation
system. They arrived at ports established to
serve the plantations (St. John’s Harbour) or
to protect them (English Harbour), were
lodged in the ‘great houses’ of the local
plantation-owning elite, and travelled along a
network of roads which linked the plantations
with the ports. The label ‘pre-tourism’ is not
intended to imply the complete absence of
tourism, but rather suggests its lack of eco-
nomic significance and its inactive role as an
agent of landscape change. Aside from a few
small ‘inns’ in the main port of St. J ohn’s, and
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a single beachfront resort hotel established in
1940 (a plantation ‘great house’ restored as the
Antigua Beach Hotel), few specialized facili-
ties or services catered specifically to the tour-
ist. For this reason, the entire island is classi-
fied as non-tourist space during the
pre-tourism stage, allowing for a distinction
between ‘integrated’ areas (usually near the
coast) which had been incorporated into the
plantation economy, and remote ‘unintegrat-
ed’ areas in the interior where large-scale
farming was not feasible (see Fig. 2a). The ac-
tivities of tourists, which mainly entailed
sight-seeing, visits to estates and relaxation,
were largely confined to the former area.
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Transition stage

Due to a combination of external and internal
factors, tourism emerges after a lengthy pre-
tourism stage as a significant component of
the peripheral island economy. In the case of
Antigua, greater accessibility to the tourist
market was provided by the de-activation of
the American-built Coolidge airfield as a
military facility in 1949, after which regular ci-
vilian services were gradually introduced.
Concurrent initiatives by the Government and
local entrepreneurs to attract visitors included
the formation of the Antigua Tourist Board
(1949), the passing of the Hotel Aid Ordinance
(1951), and the establishment of the exclusive
Mill Reef Club (1949) and the Friends of Eng-
lish Harbour (1951), an organization dedicat-
ed to the restoration of Nelson’s Dockyards.
With the establishment of specialized resort
facilities to both meet and further stimulate
this demand, tourism emerged during this
stage as a more active, though initially limited
agent of landscape change. The opening of the
American-owned White Sands Hotel in 1954
heralded a period of externally initiated resort
construction which has continued into the
1980s. By 1963, 22 resort facilities (including
hotels and self-catering apartment complexes)
offered 527 rooms of accommodation (see
Fig. 3), although only the 80-room Jolly Beach
Hotel could be considered ‘large’ (defined here
as containing at least 50 rooms).

The siting of most resorts (ie. ‘primary’
land use nodes) on the coast reflected the
preference of an increasingly mid-centric tour-
ist clientele for the so-called ‘three esses’ ; sea,
sand, and sun. Supportive infrastructure in
Antigua included the Popeshead Coast road,
built for the specific purpose of promoting
tourism development along the coast north of
St. John's. Certain resorts were surrounded on
land by zones of secondary land use (see Fig.
2b), which mainly incorporated estate home
developments (such as Paradise View and
Soldiers) housing both seasonal residential
tourists and local elites. The airport is also in-
cluded in this category, as its use by the mid-
1960s was divided equally between tourists and
Antiguans. Tertiary spaces were in turn found
in the vicinity of the primary and secondary
land uses, attesting in part to the local in-
fluence of tourist resorts upon adjacent
agricultural lands through speculation and
competition for labour and capital, a process
which is well documented in many peripheral
destinations (see Campbell & Edwards 1965 for

324

Antigua, Pacione 1977 for the Balearic Islands,
Porteous 1980 for Easter Island, DeVries 198]
for Montserrat, and Thaman 1982 for the
South Pacific islands). Thus, certain local vil-
lages may attain tertiary status as their labour
forces become increasingly dependent upon
employment opportunities provided in the
tourist sector. Although revealing no direct
presence of tourists or tourist facilities, tertiary
spaces are considered integral to the tourism
landscape because of tourism’s dominant in-
fluence upon their character. Beyond these
three zones of varying tourism impact, large
tracts of non-tourism space attest to the per-
sistence of plantation agriculture as an impor-
tantactivityinthelandscape of the transitional
stage. In the case of Antigua, sugar produc-
tion in 1963 amounted to 27,687 tons, an out-
put which compares favorably to the island’s
historical average (Weaver 1986, p. 255).
The apparent causal relationship in Fig. 1
between the decline of agriculture and the rise
of tourism (commencing during the transition
stage) requires further comment. The growth
of tourism in Antigua and many other desti-
nations did not in itself cause the demise of
agriculture. Rather, its decline may be at-
tributed largely to the emergence of tourism as
a viable alternative to a chronically unstable
agricultural sector, prompting the lateral
transfer of investment capital by local and ex-

patriate plantation interests from agriculture

to tourism. In this process, coastal plantations
were often converted into estate housing de-
velopments, while their ‘great houses’ were
frequently renovated and reopened as hotels.
Examples from Antigua of this convertability
include the Mill Reef Club, built upon an
abandoned 1,400-acre plantation, the Antigua
Beach Hotel cited above, and the Jolly Beach
resort, centrepiece of development on a 492-
acre estate purchased by foreign en-
trepreneurs. In an analysis of the Fijian tourist
industry, S. Britton (1980) has pointed out a
similar relationship between the spatial
characteristics of tourism and the pre-existing
‘colonial space-economy’, with resorts being
established mainly upon plantation lands. The
peripheral landscape in such ways responds to
the changing demands placed upon it by a core
which is itself undergoing fundamental eco-
nomic and social change (i.e. the transition to
a so-called ‘post-industrial’ stage).

Tourism-dominant stage
The status of agriculture during the tourism-
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dominant stage is similar to that of tourism
during the pre-tourism (or agriculture-
dominant) stage. By the mid-1970s, tourism
directly and indirectly accounted for 60-70%
of Antigua’s gross domestic product, while
sugar production fell to negligible levels fol-
lowing the closure of the last remaining sugar
refinery in 1972. The overall decline of agricul-
ture was clearly revealed by the Government
land use survey of 1973, which classified only
6.3% of the island as ‘cropland’ (Antigua and
Barbuda 1982). The continuing high growth
rate of visitor arrivals and resort construction
indicates that Antigua is currently experienc-
ing the early phases of the tourism-dominant
stage. The mature phase described below,
representing an extrapolation of present
trends in Antigua’s tourism sector, culminates
in the emergence of a ‘tourism landscape’
which reflects the direct and indirect impacts
of tourism over most of the island. The mature
tourism landscape may be conceptualized as
a series of Von Thunen rings (see Fig. 2¢), with
the relationship between land use and tourism
diminishing as one travels from the coast to
the less attractive interior. The presence of a
single dominant port town (i.e. St. John’s), ac-
commodating a wide spectrum of activities
and groups, constitutes an exception to this
pattern. Limitations of scale result in a ‘secon-
dary’ designation for the port town, although
a more detailed analysis would reveal discrete
tourist and local land uses, as well as overlap-
ping spaces.

As the number of tourist arrivals continues
to increase during the early tourism-dominant
stage, newly established resorts gradually coa-
lesce with areas occupied by older resorts to
form narrow ribbons of contiguous primary
space along the coast. Figure 4 reveals the ex-
tent to which tourism-related land uses had
occupied the coast of Antigua by 1986, at
which time over 2,000 units of accommoda-
tion were available to tourists. Furthermore, a
growing proportion of these units were con-
tained within large integrated complexes such
as the expanded 461-room Jolly Beach Hotel.
Additional projects have been proposed for
Antigua which, if implemented, will double
the supply of accommodation space, and
result in the presence of tourism-related land
uses along most if not all of the coastline.
Shankland Cox (1974) demonstrated that high
relative land costs along Antigua’s beachfront
(US$16,000-$25,000 in 1972) effectively re-
stricted the possible range of land uses in this
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zone, limiting development to exclusive resi-
dences or multiple-unit resorts. The adjacent
belt of relatively less expensive secondary
space accommodates lower density land uses
shared by tourists and locals (the latter mainly
representing the upper-middle and elite class-
es). Typical land uses in the secondary zone in-
clude some estate housing projects, golf
courses, major transportation arteries, and
the airport. Such uses attempt to locate as
close as possible to the sea and to the resorts
located there, but cannot afford to compete
with the integrated resort complexes for land
adjacent to prime beachfront.

The tertiary zone of the interior consists
largely of abandoned plantations and small-
holdings which are too distant from the coast
and readily accessible infrastructure to be de-
veloped as estate housing projects or resorts.
The resulting landscape is dominated by scrub
forest, wasteland and crude pasture, with
some areas of subsistence agriculture. Also lo-
cated in this zone are the settlements of the less
privileged local workers (see Fig. 5), many of
whom are employed as manual labourersin the
resorts and estates of the coast. It was estimat-
ed that 7,000 Antiguans were dependent upon
tourism-related employment opportunities in
1981 (Antigua and Barbuda 1982), with cer-
tain settlements (e.g. Bolans, Freetown, Cedar
Grove, English Harbour Town and Falmouth)
relying almost entirely upon tourism because
of their proximity to large resort complexes.
Non-tourism spaces persist only in the unin-
tegrated interior of Antigua, which encom-
passes a small mountainous area in the south-
western part of the island. However, even these
areas may eventually be integrated into the
tourism landscape as national parks, attract-
ing the small ‘explorer’ segment of the market
which deliberately seeks to avoid the growing
congestion of the coast. The experiences of
Dominica and St. John (United States Virgin
Islands) attest to the possibility of such a de-
velopment.

Social and economic implications of the mod-
el

The mature tourism landscape, like the land-
scape of export agriculture preceding it,
reflects the imbalances and dualities inherent
in the plantation system (e.g. a small elite
group of owners vs. a large unskilled labour
component, with little in between). However,
because the environmental requirements of
tourism differ in many key respects from those
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of plantation agriculture, a dissimilar pattern
of spatial inequality results. Just as the most
fertile lands were appropriated for the estab-
lishment of plantations in the early colonial
era, ‘a familiar pattern persists today as
foreign-controlled tourist hotels and recrea-
tion facilities now seek out and occupy the
area’s most aesthetically desirable locations’
alongthe coast (Richardson 1976, p. 553). The
alienation of extensive coastal areas as a result
of foreign real estate speculation has also been
noted in other areas of the pleasure periphery,
such as Kenya (Jackson 1973) and Seychelles
(Wilson 1979). In the resulting spatial
dichotomy which characterizes the tourism
landscape of Antigua, the primary and secon-
dary zones along the coast together constitute
a privileged space occupied and utilized by
tourists and local elites. This zone contrasts
sharply with the underprivileged space of the
interior, which provides a cheap labour reser-
voir for the coastal resorts, but does not gener-
ate any significant economic activity of its
own following the demise of plantation
agriculture. Despite the employer-employee
symbiosis which exists between the two
spaces, a strong sense of alienation character-
izes the relationship: ‘In Antigua there is
physical separation between Iuxury hotels
which are landscaped on or around magnifi-
cent natural bays and sandy beaches, but
which are isolated from village, town or coun-
try life. The real Antigua is a sprawl of isolat-
ed, badly connected villages .. .’) Hunte 1972,
p. 116). The spatial dichotomy is well illustrat-
ed by the juxtaposition of Freetown, an im-
poverished local settlement, with the opulent
tourist ghetto of Mill Reef. Exacerbated by the
racial difference between host and guest, and
the menial character of local tourism employ-
ment (with few opportunities for upward
movement), such disparities are likely to be-
come even more apparent as tourism con-
tinues to expand, increasing the potential for
social unrest. Problems with crime, corrup-
tion and overburdened infrastructure in An-
tigua during the 1980s have already been as-
sociated with the growth of tourism (Barry,
Wood & Preusch 1984, p. 257; Knox 1987a, '
1987b), a trend which is evident in other
peripheral tourist destinations as well.

The social problems outlined above have
been exacerbated by the failure of tourism to
promote the economic development and en-
vironmental well-being of Antigua. Total
tourist expenditures of US$42.5 million in
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1981 (Antigua and Barbuda 1982, p. 10) were
significantly reduced by a variety of leakageg
and costs, both direct and indirect. Richardg
(1983, p. 32) has calculated a first-round for-
eign exchange leakage ratio of 41% for An-
tigua, due in large part to the sector’s depen-
dency upon imported goods which the local
economy is incapable of supplying. Similar
leakage ratios have been calculated for Aruba
(41%), Bahamas (43%) and St. Lucia (45%)
(English 1986). In contrast, many destinationg
within the developed world have much lower
leakage ratios, because their larger and more
diverse economies are easily mobilized to serv-
ice the tourism sector. This results in the circy-
lation of tourist revenues throughout the local
economy, producing a high income multiplier
effect. Again, the absence of significant link-
ages between tourism and other sectors in An-
tigua is instead reflected in a low income mul-
tiplier of .71-.81 (Richards 1983, p. 32). Direct
costs are incurred by the need for aggressive
promotional strategies and the construction
of infrastructure, while indirect costs include
the provision of economic incentives to hotel
developers. For example, the Hotel Aids Act
provides for a five-year tax holiday, tax write-
offs and customs duties exemptions for new
hotels, thereby depriving the Government of
potential revenue. Finally, tourism has per-
petuated Antigua’s dependence upon foreign
business interests, who control an estimated
90% of the island’s accommodations (Barry,
Wood and Preusch 1984, p. 85), as well as the
major transportation links and travel agen-
cies. Further leakages therefore result from the
repatriation of profits, while very little control
over the critical elements of tourism is retained
within Antigua itself. Destinations in the de-
veloped world are far more independent in this
regard, with a high rate of domestic participa-
tion in all aspects of the tourist industry. En-
vironmentally, the establishment of resorts in
Antigua has been associated with the clear-
ance of mangrove, the discharge of raw sewer-
age, and the removal of beach sand for con-
struction purposes. To these misuses may be
added the stresses of seasonal overuse, partic-
ularly in the vicinities of English Harbour and
Dickinson Bay. These circumstances endanger
the very ‘foundation assets’ upon which the
potential success of the Antiguan tourist in-
dustry must be predicated.
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The resort cycle model in the ‘plantation’ con-
text

The resort cycle model proposed by Butler
(1980) uses the product cycle curve to provide
a framework for examining the evolution of
tourist destinations (see Fig. 6). Lundgren
(1984) states that ‘Butler put into the realistic

cyclical context a reality that everyone knew
about, and clearly recognized, but had never
formulated into an overall theory’. Butler’s
model has been empirically tested by Meyer-
Arendt (1985), whose study of Grand Isle,
Louisiana appears to confirm its basic validi-
ty. Hovinen (1981), in contrast, found that the
model did not adequately describe the evolu-
tion of the tourist industry in Lancaster
County, Pennsylvania. Pertinent observations
will now be made regarding the relationship
between Butler’s resort cycle model and th.e
plantation model of tourism presented in this
article. )

An initial contrast between the two models
concerns the period of time over which the cy-
cle occurs. The plantation model of tourism
evolution is placed within the specific histori-
cal context of Burope’s overseas expansion,
whereas Butler’s model is not confined to any
particular period. While Butler identifies no
specific beginning to this resort cycle modql,
it is argued here that the resort cycle begins in
plantation-dominated destinations only af:ter
the area has been peripheralized. The ensuing
pre-tourism stage is comparable to Butler’s
‘exploration’ stage, which is characterized by
infrequent and irregular visitation patterns,
an absence of specialized tourist facilities and
tourism’s minimal impact upon the local soci-
ety and economy (Butler 1980, p. 7). As the
resort cycle continues, the transition stage of
the plantation model is similar to Butler’s ‘in-
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\
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Fig. 6. Butler’s hypothetical evolution of a tourist desti-
nation area.

Source: Butler 1980, p. 7.
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volvement’ stage in that tourist arrivals begin
to increase significantly, and tourism emerges
in its own right as a significant agent of land-
scape change. It is also during this time that
the first significant initiatives are undertaken
by government and business to develop the_ lo-
cal tourism potential. However, implicit w1.th-
in the plantation model is the accompanying
decline of agriculture. Along with the growth
of tourism, this reflects economic and social
transition within the core and redefinition of
the way in which the core utilizes its:small is-
land peripheries.

The tourism-dominant stage of the planta-
tion model superficially corresponds wi’gh
Butler’s ‘development’ stage, when ‘changes in
the physical appearance of the area w11_1 be
noticeable’, and small-scale accommodations
will be superseded by ‘larger, more elaborate,
and more up-to-date facilities provided by ex-
ternal organizations’ (Butler 1980, p. 8). How-
ever, the assertion that ‘local involvement and
control of development will decline rapidly’
must by questioned, given the inherent nature
of the core-periphery relationship with its em-
phasis upon external control at all stages of the
cycle. Thus, ‘local control’ was never apparent
at any point in the cycle unless one refers to the
local elites who collaborated closely with, and
were often indistinguishable from controlling
interest groups in the core. )

Tourism becomes established as a major
component of the economy during the ‘con-
solidation’ stage, although its rate of grc_)v_vth
begins to decline. Further, ‘some opposition
and discontent among permanent residents’
becomes evident (Butler 1980, p. 8). Eventual-
ly, the ‘stagnation’ stage sets in as the socia_l,
economic and environmental carrying capaci-
ties of the destination are reached, and the

area loses its attractiveness for a large segment
of the tourist market. Since the tourist indus-
try of Antigua continues to show high levels
of growth indicative of continued ‘develop-
ment’, further comparisons between Butler’s
resort cycle and the plantation tourism model
beyond the ‘development’ stage are sppcula—
tive. Tourism may retain its relative dominance
over the local economy even while undergoiqg
stagnation or decline, given the characteristic
absence of significant alternatives. More d.ra—
matic but less probable is the eruption of vio-
lent local opposition against tourism, resplt—
ing in its rapid decline. A more radical
scenario, such as that experienced by Cuba,
would entail a ‘revolutionary’ response which
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cioses out tl_le ‘plantation resort cycle and initi-
ates an entirely new ‘Socialist’ cycle,

Conclusions

Antigua was selected as a case study because
of its conformity to the plantation system and
because the rapid growth of its tourist industry
has been accompanied by the decline of
agriculture. In the plantation model, the resort
cycle commences with the peripheralization of
the destination, and tourism initially assumes
a passive and minor role within the infrastruc-
ture of an economy based upon plantation
agriculture. A transitional stage follows when
tourism emerges as a viable alternative to
agriculture, and becomes an active though still
limited agent of spatial change. In the mature
phase of the tourism-dominant stage, the is-
land landscape is characterized by a series of
Von Thunen rings, with the relationship to
tourism decreasing with distance from the
coast. Despite the major transformations
which occur in the cultural landscape during
this process, the basic structural relationships
between the core and the periphery remain es-
sentially unchanged, and the tourism land-
scape like its agricultural predecessor reflects
profound spatial inequality. This is evident in
the juxtaposition of a privileged resort-
oriented coast with an underprivileged labour
reservoir in the interior. Such a spatial duality
reflects the overall failure of tourism to pro-
mote the economic, social and environmental
development of Antigua. The plantation
model of tourism evolution conforms in many
ways with Butler’s model, though differs sig-
nificantly in placing the resort cycle within the
specific historical context of imperialism, and
within the core-periphery relationships which
have evolved as a result.

While the core-periphery relationship is em-
phasized as the basis of an exploitive tourist
industry in the plantation system, considera-
tion must also be given to the inherent scale-
related problems which contribute to the un-
derdevelopment of many destinations. The
very nature of the small island engenders eco-
nomic dependence, no matter what activities
are pursued. It has also been pointed out fre-
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