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SPR Management and Leadership Awareness Training

‘Stepping Up to Your Leadership Role’
The transition to Consultant

The role of the Consultant in the NHS demands as never before a breadth of understanding of the whole health system, a commitment to service improvement and a requirement to offer leadership to others through multi professional team working.

The passage from trainee to clinical leader is one of the most significant professional and personal life events that Specialist Registrars will experience. 
This programme is designed to equip you with the knowledge and skills to make this transition smoothly and successfully.

Programme Aims and Objectives:

Programmes covering NHS Management and the Consultant role have been offered for many years.  This five day programme is the product of that experience and an extensive process of review and consultation as to how best to meet the needs of trainees in the current NHS.

Under the auspices of Professor Peter Spurgeon, Warwick Medical School,  University of Warwick, we are able to provide a programme purposefully designed to cover the competencies of clinical leadership. 

Programme Objectives:

1. To increase knowledge and understanding of the context and organisation of the health system

2. To explore the respective roles of the consultant in the health system and other medical management roles

3. To build confidence and self-insight into the effectiveness of personal leadership styles and behaviours and to link that to the performance of the Consultant role

4. To build confidence in working in the system i.e. putting knowledge and skills into practice in different organisational situations such as negotiating resources and system improvement

5. To ensure an understanding of effective team working in a multi disciplinary context.

Programme Design & Content

This integrated programme is provided in two modules of two and three days.  The course is non-residential.

Module 1:

Day 1
Setting up the programme, introduction to leadership and leadership styles, developing learning teams of mixed SpR’s development of team-working skills

Day 2
Review of day 1;  update on the organisation and management of the NHS including medical management in secondary care and doctors involvement in the system; integrated service design and improvement including team projects

Module 2

Day 3
Making the business case for change and improvement – what actually happens in practice, exploring influencing styles and conflict management; preparing for that ‘job interview’

Day 4
Negotiating efficiently and effectively in teams to achieve a wise outcome; managing myself and my performance and the performance of others; team work on change and improvement projects

Day 5
Presenting the business cases for change and improvements; assessments and feed-back; learning review and evaluation; award of certificates

Who will run the programme?
A mix of senior clinicians and managers with practical as well as research experience in the leadership and management of health services.

How will the sessions work?

Cohort size may vary from 15 minimum to 20 maximum.  You will join a small learning team of 4-6 colleagues – depending on total numbers in the cohort - with whom you will work but you will also mix and work with colleagues from the other teams.  This will ensure you gain maximum benefit from working with the range of specialities and individuals in the cohort.  Course venues have been selected from across the region to allow convenient access for delegates. An Agenda of the training course will be sent prior of your attendance.  Refreshments and lunch will be provided on all 5 days. 

The programme style is interactive and participative and geared to practice and application.  Didactic input is kept to a minimum but is backed up by handouts and reference material.

What commitment is expected from SpRs attending the Course?
To attend all parts of the programme, to undertake approximately 30 minutes preparation work prior to the programme, to participate fully as a member of the learning team. 

Preparation:

Participants will be asked to undertake one small piece of preparatory work to complete a one page proforma outlining a development project they would like to see for their particular speciality or service.
What are the Fees?
The fees for 2012/13 are £950 (payment must be made at time of booking a place on the course).  

Cheques should be made payable to “University of Warwick”.  Please note that a place cannot be guaranteed until payment is received.  Payment can also be made by credit card (contact Julie Hinks who will direct you to Warwick Medical School Finance Department).
How to apply
Please return the completed application form to the postal address below, or send by email (all applications must be typed):


Name:


Julie Hinks   
Email: 
Julie.hinks@warwick.ac.uk 
Address: 

Masters & CPD, Education & Development
Warwick Medical School, Medical School Building
The University of Warwick, Coventry CV4 7AL
Tel: 


02476 573958
Please note that the dates you chose cannot be interchanged and you must be able to attend all of the dates for each cohort you apply for.  Places will be allocated on a first come first served basis.
Quotes from Previous Applicants:  
‘Very good course, I hope the organizers will continue to provide this valuable service’

‘Enjoyable, I’d strongly recommend it to other colleagues’
‘Excellent course; very practical; just the things we need’

‘This is a good course, especially for end of 
training registrars’

‘The course was an eye opener for me, very much appreciated’
