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Traditional models

. Linear contracts

Multiparty/behavioural contracts
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Drivers for change

Servitisation

Technology
Automation
Complex projects Sophisticated procurements
Connectivity Dynamic markets

Changes in customer demand
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New models

Outcome based
» Multi-party contracts partnership

> Behavioural contracts

Profit share/
> New models
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Barriers to change

. People like
. gains ...
£100 loss
loss <« » gain
People ' £100 gain
hate losses |
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* Psychology

« Change in mindset

« Culture

* Fear of the unknown

« Close working with project teams
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Questions

Clare Francis

— Clare.Francis@pinsentmasons.com
— 0121 335 2927 or 07500 121 156
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