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Networks, Communities and Organisational Performance

Networks and communities of practice (CoPs) have increasingly become
referred to as the ‘killer app’ of knowledge management and one of the
few genuinely value added activities. This is the second phase a major
cross-sectoral study of the performance impact of such networks.

In a preliminary study (Phase I), the Knowledge and Innovation Network
at Warwick Business School collaborated with some of the world’s
leading organisations to benchmark the impact their networks and
communities of practice had on organisational performance.

Phase 2 High level timelines are:

first set of interviews with
participating organisations
launch and promotion activities
with interested organisations, including
launch of online survey
second interviews/focus
groups with organisations
: online surveys available
to participating organisations
data analysis and
collation of findings and recommendations
for high performing communities
Engagement Workshops
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Organisations who took part in
Phase 1 include ...

Organisations from the following
sectors will participate in Phase 2

U Financial Services

O Health Technologies

Q Energy

QO Aerospace & Defence

QO Engineering & Construction
Q Consulting & Technology
4 International Development

ConocoPhillips  AAON
Schiumberger

Guide to High Performing
Networks and Communities
of Practice

Full Report

Version X

Project Team

Guide to High Performing Networks and CoPs

Phase 1 revealed some key factors that appear to be strong predictors
of high performing communities and networks.

Phase 2 will focus on validating these key factors and through
interviews and focus groups identify good practices related to each
factor.

A full guide to high performing networks and communities of practice
will be produced for all participating organisations

The study contains a team of experienced researchers and world leading
experts with published articles on Networks and Communities of Practice
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Prof Harry Dr Juliane Dr Richard Andrew Erica Douglas
Scarbrough  Schwarz McDermott Parker Hurley Archibald
Principal Researcher  Subject Matter  Statistical Organisation Organisation
Researcher Expert Expert Liaison Liaison




How can you ‘benchmark’ networks and communities?
Networks and communities of practice are ‘benchmarked’ using a short online survey for network and
community members. The survey involves simple responding to statements including those below:

5. At a personal level, to what extent has participation n [the community]:

Saved you time looking for iformation and knowledge required to do your job
Helped you solve everyday business problems

Helped you create innovative solutions to problems.

Improved the quality of the decisions you make

Helped you meet work objectives or performance targets

Developed new and better ways of working

Enhanced your exsting skills

Helped you leam new things

Tdentified opportunities for collaboration and knewledge sharing with collsagues

Increased your commitment to learning

Increased your to sharmg knowledge with col

Alowed you to apply knowledge arising from the CoP in your work.
Helped you capture relevant knowledge m a reusable way.

Made you reflect on your own practice and performance

Improved your job satisfaction.

Tnereased your commitment to the comtumnity.

Tnereased your commitment to the organisation

Tnereased your personal netwotk within your organisation.

Inereased your visibility and promotion prospects across the organisation

6. To what extent has the commurity helped your team, department or business unit to:

Organisational Performance

To what extent has the [CoP] helped your team,
e bosans gl ookt e withou e oy o o | o | o o o department or Business Unit to:
e B B R B O Reduce the time to develop new products,

YT — ol 0ol o o] oo services or customer value.

e - . . . . . UQReducetime to solve problems.

oo e otk meiods nd s o | o] o] o | o] o U Reduce costs of daily operations.
jmmmeeoieenesteec 000000 OReduce duplication in work programmes.
buegesEs iR ol o 0o o o] o U Improve communication between project teams
e 0o __©° |0 0 O and/or across locations.

Support the transfer of knowledge into the organisation



Benefits for participating in the survey, including what is involved for participants, are highlighted below. The Figure
below and over page shows an example of the ‘Benchmark League Table’, anonymously showing how your
organisation’s networks and communities are performing against each other, other organisations and sectors.

Obtain full report and attendance at seminars. Detailed benchmarking report
by network and organisation available on request

Some feedback from organisations who took part in Phase 1 ...

“Would love the opportunity to be “It helped us to assess the “Very helpful in proving value “The ability to extract and
involved in your future work — the relative health of our in communities of practice measure_yalu_e from

last study helped immensely in communities and provide and our efforts” _commumtles is of strong
lending us credibility ” ideas for improvement.” Network Leader, Global interest to us”

KM Manager, Consulting Firm KM Manager, Global NGO Professional Services Firm CKO, EngineeringCo

Examples of the value that high performing communities demonstrated in Phase 1 ...

Win New Work Keep Existing Customers Happy Save Time and Money Attract and Retain Talent

“The knowledge and expertise within “Comments from various areas of the “The CoP was used as a platform to gather “Feedback confirmed [CoP]

the community has helped the business have indicated much improved info on Co X operating experiences ... involvement has been the reason for
company to secure both new work levels of customer satisfaction around shaving $13-15million from topside costs” staff retention for some of the staff in
and repeat work e.g. it played its part delivery of specific projects, largely “Provides a successful query resolution the community.”

in securing 5 year work programmes attributable to standard internal service with 80% of questioners assisted “Young consultants get more quickly
with Client X and Client Y” processes and increased skills.” within a working day with 4 minutes as the up to speed and become more

fastest response to date.” motivated.”
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