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Network Definitions Kin
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Network (dictionary definition)

an association of individuals having a common interest, formed to
provide mutual assistance, helpful information, or the like: a network
of recent college graduates.

to cultivate people who can be helpful to one professionally, esp. In
finding employment or moving to a higher position: His business
lunches were taken up with networking.

Social Network

A social network is a social structure made of nodes (which are
generally individuals or organizations) that are tied by one or more
specific types of interdependency, such as values, visions, ideas,
financial exchange, friendship, kinship, dislike, conflict or trade. Not to
be confused with social network services such as Facebook,
MySpace, or LinkedlIn, etc. or virtual community.
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Virtual or Online Communities Kln
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Virtual Communities

A virtual community, e-community or online community is a group of
people that primarily interact via communication media such as
newsletters, telephone, email, online social networks or instant
messages rather than face to face, for social, professional,
educational or other purposes.

If the mechanism is a computer network, it is called an online
community. Virtual and online communities have also become a
supplemental form of communication between people who know each
other primarily in real life. Many means are used in social software
separately or in combination, including text-based chatrooms and
forums that use voice, video text or avatars. Significant socio-technical
change may have resulted from the proliferation of such Internet-

based social networks.[1]
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Community of Practice Definitions Kln
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‘...group of individuals make a collaborative effort to improve their
practice’ (Saint-Onge/Wallace, Clarica)

‘A group of people who share a concern, a set of problems, or a
passion about a topic, and who deepen their understanding and
knowledge of this common area of interest by interacting on an
ongoing basis’ (Wenger, McDermott, and Snyder, 2002)

NOT an community web space or a discussion forum, though they
may be tools a community uses to help collaborate and therefore
Improve their practice.
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Work group descriptions and differences K|n
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Purpose Members Adhesive Duration
Formal To deliver a Employees who Job requirements Until organisational
work group product or service report‘ to the and org structure restructuring
group‘s manager
| [ 1 [ 1 [ 1
Project To accomplish a Employees Project Until project
team specific task %sa?rl]%neecrlnkg]tsemor milestones and completion
9 goals
I [ 1 [ T L1 I
Social To collect and pass Friends and Mutual needs and As long as people
t K on information acquaintances interests have a reason to
NELWOTKS connect
I [ 1 [ 1 [T I
: To develop members* Members who select Passion, As long as there is
Community e : : : . .
of practice capabilities; to build themselves commitment, and interest in maintaining

and exchange
knowledge

identification with
group's expertise

the group
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Context Kl N
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Learning from Practice Research
What approaches are different firms employing? it
What is the relative success of these approaches? A TR
What are key determinants of success and failure? %
What are implications for good practice?

Schlumberger and KIN CoP Special Interest Group

What are some of the interesting things different organisations
are doing around CoPs?

“It would be great to be able to benchmark ourselves against
others in our industry and across industries”

. the KIN CoP Research Project was born in Dec 2005
Wlth around £35,000 funding
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KIN

CoP Research Objectives

CoP Research - Grounded

What approaches are different firms employing?
What is the relative success of these approaches?
What are key determinants of success and failure?
What innovative things are going on?

What are implications for good practice?

Deliverables

© KIN, Warwick Business
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CoP Benchmarking Report

CoP Benchmarking Tool
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CoP Benchmark sample: Phase 1 KIN
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10 private sector organisations
3 x Oll & Gas
1 x Engineering & Construction
2 X Aerospace & Defence
2 X Technology
2 X Consulting & Professional Services

52 Communities/Networks

45 x Leaders responses m

1286 x Member responses
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5. At

a personal level]

to what extent has participation i [£he commumity]:

KIN CoP Benchmarking

Dependent Variable questions

Performance

saved you time looking for mformation and knewledge required to do your job.
Helped you solve everyday busmess problems.

Helped you create innovative solutions to probletns.

Improved the quality of the decisions you make.

Helped you meet work objectives or performance targets

Developed new and better ways of working.

Enhaticed your exsting shills.

Learn & K-Share

Helped you learn new things.

[dentfied opportunities for collaboration and knowledge sharing with colleagues.
Increased your comitment to learnmg.

Increased your commitnent to sharing knowledge with colleagues.

Allewed you to apply knowledge ansing from the CoP i your wortk

Helped you capture relevant knowledge m a reusable way.

Made you reflect on your own practice and performance.

Motiv & Commit

Improved your job satisfaction.

Increased your comnmittnent to the commumnity.

Increased your comnmittnent to the orgamsation.
Increased your personal network withm your orgatusation.

Increased your visibility and promotion prospects across the organisation.

To a great
extent

D

ellelleol ¢l jeleollel ¢ ol ool ool ool ool @

Toa
significant
extent

O

O |10 |0 |10 |00 (0 [0(C |0 |00 |0 |0 |0(0|(0 (0

To some
extent

O

|0 |0|10 |00 (C[0(C |0 | 0|0 |0 |0|0(0|0C (0

To a small
extent

D

ellelleol ¢l jeleollel ¢ ol ool ool ool ool @

Tono
extent

O

O |0 |00 |00 (C (00 |0 | 0|0 |0 |0|0(0|0 (0

Don't
Enow

O

O 10 |0 |10 |0 (00 [0(C |0 |00 |0 |0 |00 |(0C (0



6. To what extent has the commmty helped your team, department or business unit fo:

KlN COP BenChmarklng To a great Rl Tosome |Toasmall| Tono Don't

significant

Dependent Varlable questlons extent extent extent extent extent Enow

Achieve business goals it could not achieve without the community

&

Eeduce the time to develop new products, services of customer valug
Eeduce time to solve problems
Eeduce costs of datly operations

Eeduce duplication i wotk programmes

Performance

Tmnprove quality of wotk products

Introduce new work methods and approaches

O Improve communcation between project teams andfor across geographic locations
ﬁ Increase consistency between sites andfor project teatns
g Increase programme effectiveness

c
o | upport the transfer of knowledge across departments/BU's

OO |10 |0 |C (O |0 |C Q|0 |(C|C
OO |10 |0 |C (O |0 |C Q|0 |(C|C
OO |10 |0|(C |0 |10 |0 |40 (0|0
OO0 (OO0 00|10 |00 |18 |0
O IoC (|0 |C|C|C|O(C|C |O

OO |10 |0 (C O |0 |0 |0 |(C|O

] . .
— Support the transfer of knowledge mto the organisation

6h. Please add any additional comments you wish to make on how the [community of practice] has helped your team, department or business unit.



CoP Benchmark sample Kln

Knowledge & Innovation Network

KIN CoP Benchmarking

Independent Variable categories

Additional CoP Leader & Member Survey Questions on:

CoP Demographics

CoP Alignment/Integration with Business

CoP Roles & Skills

CoP Activities & Participation

- CoP Resources & Support
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Eenchmark Scores

Range: 2.26 - 300

Individual Level

Organisation (Team/Department/BU) Level

Aggregate Benchmarks

Performance

Learning & Knowledge Sharing

Motivation & Commitment

Performance

Learning & Knowledge

Sharing

Range: 100 -225 |
.

Kin

Knowledge & Innovation Netwark

CoP 1
CoP 2
CoP 3
CaoF 4
CoP 5
CoP B
CaR 7

CaP 8

CoP 9
CoP 10
CoP 11
CoP 12
CoP 13
CoP 14
CoP 15

CaP 18

CoP 17
CoP 13

CoP 19

CoP 20
CoP 21
CoP 22

CaP 23

Everyday problems
nnovative problerms

Saved time

4.40

4.00 R

1

2

3
1
o 4.00
]

7

8
jg] 4.00

10

1

Decision Quality

OhjectivesTargats

Ways of working

=
=
=

Existing Skills

Learn new things
Cornrnitt to learn
Cornrnit to share

M Collahorations 8 KS

Apnly K in wark

Re-useahble K

IS
=)
=]

F=3
=1

e
o
=

Reflect on practice

[Job satisfaction

Commit to CoP

Commit to Org

Personal Metwork

ibility & prornation

Business Goals

Reduce tirme

Products/Servs)

Reduce time (Sokve

proks)
Reduce Duplication

Reduce Costs (Daily

Dps)

mprove Quality

Mew Work Methods

Programme

282

effectiveness
projectfloc’n

2.81

277

280

[270] 2.0

268

2.70

Consistency - x

projectfocn

K transfer - x deptibu
;i transfer - inta org'n

all Personal - Performance

Personal - Learn & K-

Personal -
Motiv'n/Commit

e e
o N
FE i~

Ll Team/Dept/iBU - Perf

=
o

eam/Dept/iBU - Learn &

] OVERALL SCORE

77

CoP 24 1.80 | 288
CoP 25 247 [ 278
CoP 26 280
CoP 27 270
CoP 28 225 [ 2.75 ] [ 2.00 | 225 250 | 250 2.86
CoP 25 274 [ 261 [ 295 | 261 | 257 295 [ 221 267 | 246 [ 290 [ 235 [ 250 | 277 [ 254 [ 265 2.85
CoP 30 272 266 | 268 221|286 [ 221 [228 [ 269 | 293 | 261
CoP 31 231 [ 245 | 266 273 | 267 225 241 | 1.92 [ 219 [ 244 | 269 [ 255
CoP 32 250 [ 250 | 275 267 | 233 | 200 [275 | 200 400 2.73
CoP 33 33 246 [ 236 | 258 280 [ 264 [ 200 262 | 282  2.90 | 2.71
CoP 34 u 222 | 256 | 256 217 | 263 | 2.06 | 247 | 244 [ 259 | 2.19 2.71
CoP 35 36| 272 [ 280 [ 253 |26 | 261 [ 288 | 274 276 | 235|219 | 286 | 200 | 206 | 247 | 231 | 253 268 | 2.31 | 299 | 270
CoP 3 3 265|273 | 271 | 269 | 243 | 286 245|252 | 250 | 254 [ 200|220 | 275 | 240 | 2.36 | 284 [ 251 [ 285 | 2.82 277 | 241 | 276 | 2.70
CoP 37 37| 295 | 276 [ 252 [270 [ 262 [ 253 [ 278 1.95 | 262 [ 238 | 257 | 232 [ 233 [ 248 [ 262 [ 233 2.48 295 257 | 246 | 2.83 | 2.69
CoP 3 (283 [ 233 [ 217 | 267 [ 250 [ 283 | 283 233220 | 200 [ 240 [ 220 [ 240 [ 240 | 280 | 2.25 2.50 257 | 2.33 | 283 | 266
CoP 39 9| 260 [ 237 [ 245 [ 247 [ 240 [ 244 |20 260 | 250 237 247 267 | 2.29 2.64
CoP 40 an|271 | 221 (215 | 264 | 221 [ 264 | 286 264 | 207 250 238 254|293 (271 247 | 241 | 280 | 261
CoP 41 41]250 [ 244 224 [238 | 212 [ 265 | 288 195 [238 [ 167 | 188 | 1.91 [ 223|224 2.54 22| 239 | 293 | 3.00 | 2.05 | 2.87 | 260
CoP 42 412|256 [ 296 [ 247 [242 | 221 [247 | 258 255 | 268 | 242 [ 253|274 | 242 270 | 221 | 211 [ 242 | 267 | 200 [ 258 [ 239 256 [ 2.35 | 282 | 250 | 259 [ 263 | 240 | 277 | 252 [ 2.38 | 266 | 2.54
CoP 43 43283 | 160 (163|238 | 150 217 [ 250 267 | 233 | 250 [ 267 | 250 | 2.7 [ 263 [ 160 [ 267 [ 1.83 250 1.20 [ 200 [267 100 | 263 [ 250 [267 [283 | 208 | 275 | 2.35 | 2.23 | 271 | 242
CoP 44 44259 [ 245 218 | 209 | 205 [ 236 | 268 268 | 240 | 277 | 257 [ 250 | 223 195 | 165 170 243|150 200162 172 2m [271 | 267 | 229 | 287 | 246 | 182 | 251 | 237
CoP 45 45220 (213|200 [ 227 [200 [ 207 | 240 | 264 | 227 | 243|233 [ 240 [ 213 [233 [ 200|227 [ 193 [ 200 [ 171 [ 208 [255 | 285 | 190 [242 [ 275 232 293H 211 | 2.37 | 1.98 | 246 | 296 | 236
CoP 46 46257 [229 | 214 | 269 [ 207 [ 193 | 260 [ 279 | 264 | 214 [271 [ 221|236 (236 [ 221 236 | 214 [250 | 164 | 162 [ 165 [ 229 | 154 [ 177 | 238 185 |262 262 | 228 | 246 | 247 | 188 | 245 | 2.23
CoP 47 47[245 | 206 [ 181|217 [ 210 [240] 219 226|277 | 245 | 210 [ 245 | 197 [235 [ 213 282 [ 138 [ 177 [ 148 [ 217 [ 134|204 [ 1.53 234|267 [250 | 2.16 | 2.49 | 2.07 | 190 | 252 | 2.21
CoP 48 48220 [ 160 {160 | 180 [ 1.80 [ 160 [ 260 200 [260 | 220 [ 220 [ 200 [ 180 [ 220 [1.60 [ 280 | 140 [ 160 [1.60 [ 180 [1.20 [ 100 | 160 [225 [ 200 183 | 243 | 200 | 176 | 295 | 2.14
CoP 45 ol 171 (7t (67 [ ves (143 171 214 214 286 214 [ 183 196 | 183|166 200 | 286 | 217 (228|171 [214 (120180 143 | 243 271 | 168 | 237 | 214 | 185 | 271 | 2.11
CoP 50 50[ 167 [ 200 [ 200 [ 200 | 1.67 [233 | 200 200217 [217 [ 167 200 | 200 [ 183 [ 167 | 283 | 167 [ 217 [1.80 [ 167 [ 150 150 | 180 [ 183 | 167 [238 | 200 [233 | 217 | 194 | 215 | 2.00 | 1.74 [ 221 | 199
CoP 51 51200 | 186 (143|143 [1.29 200|200 114 [ 171 [1.71 [ 167 [ 157 [1.00 [ 1.14 | 114 [ 200 | 1.14 | 1.25 | 1.60 | 220 | 160 [ 1.80 [ 1.40 [ 200 [1.75 220] 167 | 188 | 1.29 | 1.69 | 290 | 182
CoP 52 52200 [1.50 [ 150 | 200 [1.50 [ 150 200 [ 280 200 [1.00 150 | 150 {200 150 | 200 [ 200 [ 150 | 1.50 200 [200] 167 | 194 | 200 | 169 | 175 | 181
B 273 [ 274 [294 [273 [ 285 250 | 265 | 259 | 292 | 230 | 267 [ 281 | 291 272 284 |188)| 291 | 270 |89 295




Nine Key Factors to Improve Performance KI N
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Define the Focus of the Community
 Ensure community activities address business issues
 Ensure high levels of sponsor expectation

Provide Support

 Provide CoP leader training

« Ensure CoP leaders are given sufficient time for their role*
 Provide significant funding for face-to-face events
 Improve the usefulness of Tools provided

What can leaders do?

 Ensure there are clearly stated goals

« Engage members in developing good practice

« Promote CoPs ability to help solve daily work challenges

© KIN, Warwick Business School 14
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Innovative CoP Practices Kln
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Role of CoPs in the Organization Community Operations
Strategic communities steward Leadership counts
Improvement Selecting leaders
Disciplines Training leaders

Emerging technology
Emerging safety issues

Chartering & goal setting
Governance

Integration through key roles

Act as an agent of change

Act as the birthplace of innovation

Responding to inquiries
ldentifying experts
Managing profiles
Engaging members
Tracking progress

Community Style and

Organizational Culture
Community and the Supply Chain

Peer learning as a product
Global expertise as a resource
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Network

From Wikipedia, the free encyclopedia
(Redirected from Networking)

Network may refer to: ‘_m_-' '_ Look up nemwork, networking

= Netwoark analysis (electrical circuits) :\.:q:r'.zﬁ, in Wiktionary, the free =
= Network diagram, a diagram of a network LR dictionary.

= [etwark model, a database model

= Netwark {mathematics), a type of digraph in graph theory

= Metwork theory. an area of applied mathematics and part of graph theory

Names [edit]

= (etwork (film). a2 1976 Oscar-winning maovie =
= NETWORK {Catholic Lobhby), an American social justice group

= The Metwork, an American Mew YWave band

= Metwork OWD, a British publisher

See also [edit]

= Computer network

= Radio netwoaork

= Television network

® Telecommunications network
= Social netwark

o This disambiguation page lists arficles associated with the same title. If an infemal link led you here, you may wish to change the link to point directly to the intended article.

(£
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Social network

From Wikipedia, the free encyclopedia

Mot to be confused with social network services such as Facebook, MySpace, or Linkedin, etc. or virtual community.
A social network is a social structure made of nodes {which are generally individuals or organizations) that are tied by one or more specific types of interdependency, such as values.
visions, ideas, financial exchange, friendship, kinship. dislike, conflict or trade. The resulting graph-hased structures are often very complex.

Social network analysis views social relationships in terms of nodes and ties. Modes are the individual actors within the networks, and ties are the relationships between the actors. There
can be many kinds of ties between the nodes. Research in a number of academic fields has shown that social networks operate on many levels, from families up to the level of nations.
and play a critical role in determining the way problems are solved, organizations are run, and the degree to which individuals succeed in achieving their goals.

In its simplest form, a social network is a map of all of the relevant ties between the nodes being studied. The network can also be used to determine the social capital of individual actors.

These concepts are often displayed in a social network diagram, where nodes are the points and ties are the lines.

Contents [hids]
1 Social network analysis . Individual

2 History of social netwark analysis

3 Applications H

4 Metrics (Measures) in social network analysis! ™! \

5 Professional association and journals \

G Metwork analyic software / .

7 See also . /
8 References \ /

9 Further reading .

10 External links
An example of a gocial network diagram &1
Social network analysis [dit]

Social network analysis (related to nefwork theory) has emerged as a key technique in modem sociology, anthropology. seciolinguistics, geography, social psycholagy, communication
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