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Network Definitions

Network (dictionary definition)
an association of individuals having a common interest, formed to 
provide mutual assistance, helpful information, or the like: a network 
of recent college graduates. 
to cultivate people who can be helpful to one professionally, esp. in 
finding employment or moving to a higher position: His business 
lunches were taken up with networking.

Social Network
A social network is a social structure made of nodes (which are 
generally individuals or organizations) that are tied by one or more 
specific types of interdependency, such as values, visions, ideas, 
financial exchange, friendship, kinship, dislike, conflict or trade. Not to 
be confused with social network services such as Facebook, 
MySpace, or LinkedIn, etc. or virtual community. 



© KIN, Warwick Business School 3

Virtual or Online Communities

Virtual Communities
A virtual community, e-community or online community is a group of 
people that primarily interact via communication media such as 
newsletters, telephone, email, online social networks or instant 
messages rather than face to face, for social, professional, 
educational or other purposes. 

If the mechanism is a computer network, it is called an online 
community. Virtual and online communities have also become a 
supplemental form of communication between people who know each 
other primarily in real life. Many means are used in social software
separately or in combination, including text-based chatrooms and 
forums that use voice, video text or avatars. Significant socio-technical 
change may have resulted from the proliferation of such Internet-
based social networks.[1]
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Community of Practice Definitions

‘…group of individuals make a collaborative effort to improve their 
practice’ (Saint-Onge/Wallace, Clarica)

‘A group of people who share a concern, a set of problems, or a 
passion about a topic, and who deepen their understanding and 
knowledge of this common area of interest by interacting on an 
ongoing basis’ (Wenger, McDermott, and Snyder, 2002)

NOT an community web space or a discussion forum, though they 
may be tools a community uses to help collaborate and therefore 
improve their practice. 
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Work group descriptions and differences

Social 
networks

To collect and pass 
on information

Friends and 
acquaintances

Mutual needs and 
interests

As long as people 
have a reason to 
connect

Purpose

Project 
team

To deliver a 
product or service

Community 
of practice

Formal 
work group

Members Adhesive Duration

Employees who 
report to the 
group‘s manager

Job requirements 
and org structure

Until organisational 
restructuring

To accomplish a 
specific task

Employees 
assigned by senior 
management

Project 
milestones and 
goals

Until project 
completion

To develop members‘
capabilities; to build 
and exchange 
knowledge

Members who select 
themselves

Passion, 
commitment, and 
identification with 
group‘s expertise

As long as there is 
interest in maintaining 
the group
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Context

Learning from Practice Research
What approaches are different firms employing?
What is the relative success of these approaches?
What are key determinants of success and failure?
What are implications for good practice?

Schlumberger and KIN CoP Special Interest Group
What are some of the interesting things different organisations 
are doing around CoPs?
“It would be great to be able to benchmark ourselves against 
others in our industry and across industries”

… the KIN CoP Research Project was born in Dec 2005 
with around £35,000 funding 
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KIN CoP Research Objectives

CoP Research - Grounded
What approaches are different firms employing?
What is the relative success of these approaches?
What are key determinants of success and failure?
What innovative things are going on?
What are implications for good practice?

Deliverables
Innovative Practices in CoPs Report
CoP Benchmarking ReportCoP Benchmarking Report
CoPCoP Benchmarking ToolBenchmarking Tool
Guidelines for Good Guidelines for Good CoPCoP PracticePractice
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CoP Benchmark sample: Phase 1

10 private sector organisations
3 x Oil & Gas
1 x Engineering & Construction
2 x Aerospace & Defence
2 x Technology
2 x Consulting & Professional Services

52 Communities/Networks
45 x Leaders responses
1286 x Member responses
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KIN CoP Benchmarking
Dependent Variable questions
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CoP Benchmark sample

Additional CoP Leader & Member Survey Questions on:

- CoP Demographics

- CoP Alignment/Integration with Business

- CoP Roles & Skills

- CoP Activities & Participation

- CoP Resources & Support

KIN CoP Benchmarking
Independent Variable categories
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Nine Key Factors to Improve Performance

Define the Focus of the CommunityDefine the Focus of the Community
•• Ensure community activities Ensure community activities address business issuesaddress business issues
•• Ensure high levels of Ensure high levels of sponsor expectationsponsor expectation

Provide SupportProvide Support
•• Provide CoP Provide CoP leader training leader training 
• Ensure CoP leaders are given sufficient time for their role*
•• Provide significant funding for Provide significant funding for faceface--toto--face eventsface events
• Improve the usefulness of Tools provided

What can leaders do?What can leaders do?
• Ensure there are clearly stated goals
• Engage members in developing good practice
• Promote CoPs ability to help solve daily work challenges

* Not statistically significant dues to one outlier. If taken single outlier taken out becomes statistically significant



Appendix
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Innovative CoP Practices 

Role of CoPs in the Organization 
Strategic communities steward 

Improvement
Disciplines
Emerging technology
Emerging safety issues

Chartering & goal setting
Governance
Integration through key roles
Act as an agent of change
Act as the birthplace of innovation

Community and the Supply Chain
Peer learning as a product
Global expertise as a resource

Community Operations
Leadership counts
Selecting leaders
Training leaders
Responding to inquiries
Identifying experts
Managing profiles
Engaging members
Tracking progress

Community Style and 
Organizational Culture
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