
 

 
 

Inside the Masterclass – Hallmarks of the Entrepreneurial Mindset 
 

Overview 
 
Title: Hallmarks of the Entrepreneurial Mindset 
Theme: Research-led teaching/Global employability 
Featuring: Professor Deniz Ucbasaran, Rachel Davis and others 
Format: Animation and 3 short ‘Talking Heads’ 
 

Content 
 
The Masterclass brings together an animation which describes 7 hallmarks of the Entrepreneurial 
Mindset, and three short films which address the following questions: 
 

 What is Enterprise? 

 What top tips would you give to a new entrepreneur? 

 Can you describe your enterprise? 

The talking heads were filmed at the Enterprise at Warwick conference in November 2015, and 
the animation was created in Spring 2016. 

 

Creating the Masterclass 
 

Background  
 

The idea for developing the talking heads aspect of 
the Masterclass emerged from an initial meeting with 
Rachel Davis, Head of Student Development, Careers 
and Skills.  She alerted us to the fact that Enterprise 
at Warwick were about to host a conference at 
Warwick Business School which would be attended 
by a number of experts in the field of Enterprise and 
also by some young entrepreneurs, who would be 
showcasing their businesses.  We decided to take the 

talking heads approach as this would capitalise on the wealth of expertise available and allow us 
to share a range of perspectives in an engaging way. 
 



 

We felt that the three talking heads films would benefit from a  
theoretical underpinning provided by a leading academic in the 
subject area of Enterprise.  We approached Professor Deniz 
Ucbasaran, Professor of Entrepreneurship at Warwick Business 
School, and she drew our attention to an article she had 
written entitled ‘Hallmarks of an Entrepreneurial Mindset’.   
This gave us the opportunity to explore the use of animation.  
The resulting film is created using a recording of Professor 
Ucbasaran reading her article, accompanied by a video of the 
words being animated. 
 

Design 
Talking Heads 
The location for the talking heads films was the new extension to Warwick Business School.  We 
worked with the Warwick Conferences Production team, to identify two locations where we 
would be able to film a series of interviews, during a break-out session from the main 
conference.   
Animation 
Having agreed with Professor Ucbasaran that we would use her article, we invited her to a 
recording session and created one sound file for each paragraph of the article.  Our chosen 
animator, Laura Broderick (ThinkBigPicture), created a draft picture for each paragraph, and we 
discussed these; amending some of the drawings to create a better flow and to take into account 
issues such as diversity and consistency of approach from one picture to the next. 
 

Develop  
Talking Heads 
A camera was set up in each of the two locations we had chosen, and we approached attendees 
of the conference on an adhoc basis, to ask them if they would be willing to be interviewed.  We 
drew on the experience of members of the Enterprise at Warwick team for suggestions as to 
people who might make good candidates for an interview.  Each interviewee was asked three 
questions, by an interviewer standing just off camera.   
Once the filming was complete, the draft footage was reviewed and this generated a 
spreadsheet of clips, with names, timings and suggestions for editing: 

http://www.thinkbigpicture.co.uk/


 

 
 

 
 
 
 
This was used as the basis for a first iteration of 
each film, which was reviewed and further 
suggestions for edits made, followed by branding 
and finalising each film.  
 
 
 
 
 
 
Animation 
 

To create the animation we took advantage of equipment 
available in the Warwick Business School’s elearning studio.  
This consisted of a PC and Wacom graphics tablet.  In terms 
of software, we used Camtasia to capture the animation 
process, and Sketchbook Pro for the animation itself.  Our 
animator identified the order in which she would draw out 
each animation using the graphics tablet, and each picture 
was drawn separately and saved as a project file. 
 
 
 
 

Sophie Cookson (Academic technology Officer) took responsibility for combining the soundfiles 
with the animated drawings, using Camtasia to merge the two, removing errors and pauses in 
the drawing, and ensuring that the speed of drawing matched the soundfile.   


