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Regional News
West Midlands strong on research ideas

Congratulations to the six practitioners from the West Midlands who have just been awarded LSIS Research Development Fellowships (RDFs).  The fellowships will be helping them research wide ranging  topics such as how action research based CPD can improve teaching and learning, and whether education impacts positively on certain rehabilitation therapies within prison establishments.   The RDF support programme is delivered on behalf of LSIS by SUNCETT who support the fellows with a combination of residential events and personal mentoring.  Joining the new cohort from this region are:

· Angela Rhead, Lecturer, Initial Teacher Training, Stoke-on-Trent College

· Gemma Steventon, Psychology Teacher, City of Stoke-on-Trent Sixth Form College

· Jane Sisk, Teaching and Learning Coordinator (E-Learning),, South Birmingham College

· Mahfia  Choudhury, Quality Auditor, South Birmingham College

· Sheila Minchin, Director of Quality and Performance, Walsall Adult and Community College

· Stephanie Taylor,  College Leader, HMP Dovegate (Serco),  Uttoxeter

Now in its third successful year, previous winners of the fellowships have made significant improvements in their organisations as a result of their projects as well as raising their own and the sector’s profile and voice within the research community.  They have had their work commended by Ofsted and have delivered papers at major research and professional conferences both in the UK and internationally.  More information about the work of previous fellows can be found here http://www.excellencegateway.org.uk/page.aspx?o=274143 

New role for LSIS Council member
Garry Phillips, who joined the LSIS Council in the summer, has been appointed as Principal of New College, Telford. Congratulations to Garry who takes up his post in the New Year.
TES FE Awards 

Many congratulations to the following West Midlands providers who were recognised in the TES FE awards last month: 

Birmingham Metropolitan College who won the award for Outstanding Innovation in Teaching, Training or Learning Provision.

Logistics Apprenticeship Training Academy (LATA) also won the award for Outstanding Employer Engagement.

Hereward College, Coventry won the award for the Outstanding HR team.

Warwickshire College secured the award for Outstanding Practice in Sustainability
AoC Beacon Awards 2011/12

Congratulations to the following providers in the West Midlands:

Walsall College – OCR Award for Functional Skills
South Birmingham College - LSIS Award for Leadership of Innovation in Curriculum Development and also University of Southampton Award for 14-19 Widening Participation.
West Midlands Teaching and Learning Fair

We are in the process of organising the next T&L Fair in March 2012 and if you have any views on the content or wish to be involved, please contact me.

QCF Support from LSIS
The region has been offered dedicated support from LSIS from now to the end of March 2012, to help support colleges, work based learning providers and employers further develop innovative ways to get the benefits of implementing the QCF.  Rob Martin, a newly appointed QCF Regional Lead, is available to take your QCF questions and comments, and is looking to raise awareness of some of the excellent and innovative ways the QCF is being implemented in the region. To discuss your questions, in-house support and requests for support from collaborative groups, please contact Rob on 07905 656863 or rob@harambee.biz.  
LSIS Funds and Grants Awarded

Skills and Employer Responsive (SER)
Congratulations to:
Bournville College - Getting people in to work
Curriculum Development Fund
The following providers were successful in their bids:

Coventry & Warwickshire Chamber of Commerce
SBC Training & Consultancy

Shropshire Council

Walsall College

BCTG

ProVQ Limited

Equality and Diversity Partnership Grants
Also congratulations to City of Wolverhampton College and North Warwickshire & Hinckley College (NWHC) who were successful in securing Equality & Diversity Research grant funding.
LSIS News

Leading and Learning for a Sustainable Future
LSIS Regional Sustainability Advisers (RSAs) – RSAs have now been appointed in seven of the nine regions, to be ambassadors for embedding sustainability into organisational strategy, practice and performance.  They will engage, inform, work with and support providers across their regions and develop networks, so if you are interested in getting involved, the West Midlands RSA is Mark Phillips from South Staffordshire College; mark.phillips@southstaffs.ac.uk 07970 794520.

Stepping Up in Sustainability Fund – Fourteen projects are being funded through the 2011-12 round of grant funding to develop, embed and share effective approaches to sustainable development, following the bidding opportunity which closed on 3rd October. City College Coventry was successful -Producing a Low-cost, High-value Video Guide to Learning for Sustainability. Also South Staffordshire College-with
Sustaining Carbon Reduction Strategies.  Walsall Adult Community College-for Employer Engagement: Use of on-line technology to reduce environmental impact and maximise social capital.
Sustainability Leaders’ Toolkit is an online, interactive set of tools and resources to support sustainability leaders and champions in developing and leading a cross-organisational approach to sustainability.  The toolkit is on the LSIS Learning Environment http://www.leadershiplearning.org.uk/.
Leading Sustainable Development programme is available to support senior leadership teams and governing bodies in developing strategic responses to the sustainable development agenda. Available as an in-house workshop over either one or two days, with pre- and post-workshop support, the approach and topics covered are tailored to the specific needs and circumstances of each participating provider.  
Further information on all of the above is available in the LSIS Improvement Services directory and/or in the sustainable development section of the LSIS Excellence Gateway.  Enquiries can also be directed to us at sustainability@lsis.org.uk.

LSIS New guide to promoting alcohol awareness in the learning and skills sector

The Learning and Skills Improvement Service (LSIS) and the Association of Colleges (AoC) have produced a new guide to promoting alcohol awareness in the learning and skills sector. 
The guide, Developing Alcohol Awareness in Further Education, is a first in bringing together available information on emerging effective practice in alcohol awareness and relating it to the policy context. 
The guide is part of a wider promotion of health and welfare in the sector which is supported by LSIS and the AoC through the LSIS Healthy FE initiative.
Jim Aleander, Interim Principal at South Leicestershire College is the guide’s author and was launched at the recent AoC Conference.

The Ideas Bank - LSIS national tool for Scenario Planning

Rob Wye has recently written to the sector to ask for help in completing an online tool “The Ideas Bank” which enables any member of the FE sector nationally to input ideas into the Bank.
Please ask colleagues in your organisations to contribute their ideas too, and benefit from the results of these dynamic and innovative tools.  We have hundreds of good ideas, now we need to hear yours! 

To take part, simply e-mail your name to: ideasbank@lsis.org.uk and we’ll send you your own ‘hot link’.  Further details and a short explanatory video are available on our website. 
LSIS Offer in 2011/12

Literacy, Language and Numeracy (LLN)
The support activity for LLN is primarily targeted at the following provider profiles:

· providers who are new to Skills for Life, 

· offender learning institutions, 

· providers with employer facing activity, 

· providers with significant numbers of learners below Level 2 with provision that is identified as unsatisfactory.   
LLN Flyer and LLN application form 
Please note that support is also available for the implementation of Functional Skills, aimed particularly at Apprenticeship providers.

Contact Denise Montague Tel: 01159 538717 Mob: 07708 038 135 or d.montague@hotmail.co.uk 
MCL Support - the next chapter!

Local Authority providers will be supported via HOLEX, who are working in partnership with LSIS and providers should contact Bob Powell from HOLEX at holexBP@aol.com for further details.  WBL providers will be supported via a Regional Partnership Adviser.  Our contact for the EM is Carolyn Medlin; E mail: fairfield_associates@yahoo.co.uk Tel: 07791 422542.

Observation of Teaching and Learning

A reminder that we are currently offering open events over the coming months and hope to add more dates further on in the year.  The cost is £150 per participant; using LSIS Accounts.  Alternatively we can also deliver the programme in-house either to a whole organisation or several providers may wish to join forces.  A single day delivered in-house would cost £1000 and again LSIS Accounts can be used.  Why not join forces; groups of providers or networks can have an “in-house” event for their members.  

Listed below are the dates and locations of the open events:
· 24th and 25th January – York

· 20th and 21st March – London

Contact Faye.brown@lsis.org.uk for more information.

Leadership and Management
New opportunities for first Line and Middle Managers
Do you want to enhance the skills of your Managers?  First-line and middle managers can now benefit from in-house leadership programmes designed to reflect the real challenges and opportunities they face in their roles.  LSIS is now extending its in-house delivery options – with participants being able to undertake training in their own premises on dates and at times to suit their own schedules.  
For further information, please contact Steve Crump, Programme Development Manager, on 02476627734 or by email: steve.crump@lsis.org.uk
Leadership for Work-Based Learning
Our four-day Leadership for Work-Based Learning course will give you the opportunity to: 

· apply your ideas and tools in the workplace and develop your own skills;

· contribute to organisational development and improvement; and

· work with peers to find solutions to real issues facing your organisations. 

24th and 25th January 2012
13th and 14th March 2012

Cost: £1200 - You can pay for 75% of the cost of this event using your LSIS Account credit
For further details, email steve.crump@lsis.org.uk
Leadership and Management Conference 2012
FE and skills sector leadership: the next generation – London 29th February 2012
	The 2012 leadership and management conference will focus on first line and middle managers as future leaders in the FE and skills sector. The day will consist of a combination of keynote speakers and practical workshops. 

	· The key themes for the day are:
· understanding the policy context; 

· next generation leadership; and 

· skills development. 


Cost is £150 and you can use your LSIS Accounts – register at: Events
Equality, Diversity & Inclusion (EDI)

How prepared are you to meet your Specific Duties in January 2012 and April 2012?

Are you and your organisation clear about the requirements of the new specific duties? What best practice approaches will you implement?  Do you know what to do to be ready to meet the January 2011 deadline to publish information?  What action will you take to publish organisational equality objectives by April 2012?

LSIS have organised practical, interactive half day workshops for leads on equality and diversity, HR, CPD, L&D, senior managers, governors and trustees and all who are responsible for addressing equality, diversity in their organisations, to help you get to grips with the new Equality specific duties and to increase your confidence in developing a response to the new duties that is based on the context of your organisation.
Manchester / Leeds on 16 December 2011
London 17 January 2012
For further information or if you have any questions please contact laura.rubbi@lsis.org.uk 

As with many of LSIS events these can be delivered in house for a group of your staff, or get together with other organisations or networks, contact Laura for further information.  Follow this link for more events planned for 2012: EDI Events
Safeguarding: e safety and e responsibility

Due to the unprecedented demand for the e safety/e responsibility pilot event, we have two further events ‘Safeguarding: e safety and e responsibility’ training. one in London on 25th January 2012  and one in Manchester on 31st January 2012.  Participants can use their LSIS accounts to pay the £150 fee. Click on the relevant date link to book your place.

The training has been developed in recognition that e safety/e responsibility has become a very challenging area for providers. The training explores the issues and looks at ways of supporting learners and staff in keeping e safe.

Achieve Learner Voice Excellence in 2012
We are pleased to announce the launch of our new Learner Voice Excellence Introductory Programme.
You have the opportunity to:
· develop learner involvement and learner voice practices; 

· develop your skills as a practitioner enabling you to work effectively with learners; 

· provide an invaluable opportunity to share ideas and creative approaches with your colleagues and peers; 

· bring your own unique perspectives to this important area of work; and 

· work with colleagues and LSIS facilitators to share your current practices and have an opportunity to develop your skills. 

Apply your learning and contribute to taking your organisation a step closer to Learner Voice Excellence.
1 and 2 February, 28 February, 29 March 2012
Technology for Success

Leadership of Technology - Developing leadership skills in implementing technology

A two day interactive workshop for senior and middle management leaders from across the further education and skills sector. 

8th February and 3rd May 2012, London
E-learning: maximising impact - Planning, constructing and maximising the impact of a strategic organisation approach to using technology. 

A one day interactive workshop for resource and curriculum leaders in senior and middle management positions in the further education and skills sector. 

6th March 2012, London 
Funding Opportunities
Funding to develop sales and marketing training courses 
LSIS is inviting bids from learning and skills provider organisations for grants to support the development of sales and marketing courses or workshops, and to share these approaches with other providers.

Each bid for either sales or marketing will be eligible for payment up to £10,000 inclusive of VAT. Bidders may bid to design and pilot one or both sets of workshops/courses.

Bids should be completed and sent by e-mail to resource.utilisation@lsis.org.uk by 12:00 midday on Wednesday 21 December 2011.  Bidders will be notified of the outcome no later than Monday 9 January 2012.   

Access the information on the Funding Opportunities page of the LSIS website for application forms and further information.


Merry Christmas and a Happy New Year
[image: image1.png]



Useful LSIS Links


LSIS enquiries team:


Tel: 02476 627953 Email: �HYPERLINK "mailto:enquiries@lsis.org.uk"�enquiries@lsis.org.uk�


LSIS Website: �HYPERLINK "http://www.lsis.org.uk"�www.lsis.org.uk�  


LSIS Events Calendar: �HYPERLINK "http://www.lsis.org.uk/events"�www.lsis.org.uk/events�  


The Excellence Gateway: �HYPERLINK "http://www.excellencegateway.org.uk"�www.excellencegateway.org.uk�  


The latest funding opportunities can be found on our website: �HYPERLINK "http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx"�Funding Opportunities�











Sue Blake


Regional Development Manager


�HYPERLINK "mailto:Sue.blake@lsis.org.uk"�Sue.blake@lsis.org.uk�


 Mobile: 07920 710584


LSIS enquiries team:


Tel: 02476 627953


Email: �HYPERLINK "mailto:enquiries@lsis.org.uk"�enquiries@lsis.org.uk� 








2012 – Dates for your diary:


Leading Change Conversations – 27th January 201, Birmingham


Student Governor Forum - 25th January Inmarsat, London


Safeguarding Conference: Making the connections/the provider's journey- 10th February 	


Embracing Technology Conference - 22nd February, Birmingham


LSIS Annual Governance Conference - 22nd & 23rd March 2012, Manchester 





– Why not link up with other organisations and have a local event?


In house events can be organised at a cost of £1000 by jointly using your LSIS accounts 
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